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POLICY 
QUALITY 

OBJECTIVES 
We are committed to embracing current management philosophies and model ourselves as a quality conscious 

and client focused company. 

We deliver our projects to clients on time and on budget while exceeding our clients’ expectations, to achieve a 

reputation for excellence in engineering services. 

We work with all our clients in an ethical and legal manner, centered on a process of continuous improvement. 

Quality objectives are set throughout the Integrated Management System specific to each company process. 

STRATEGY 
GenEng Solutions has established and implemented a management system based on requirements of the 

ISO9001 standard for Quality. We achieve these objectives by:  

− Providing a level of quality in our work that aims to exceed our client’s expectations 

− Striving for improvement of service delivery to clients through continual improvement in the quality 

management system 

− Complying with all statutory and regulatory requirements and applying responsible standards where laws 

to not exist. 

− Building relationships and co-operating with our clients 

− Being at the forefront of innovative engineering solutions 

− Continually improving our staff and employee’s competency through training 

− Ensuring our employees know and understand our quality objectives and seek to achieve them in all our 

operations 

APPLICATION 
The Executive Team is accountable for ensuring this policy is implemented. This policy applies to all personnel, 

subcontractors and suppliers engaged in activities under our operational control and is made available to all 

external interested parties. 

This policy will be reviewed every three years.  
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